NCO Leadership Center of Excellence
Basic Leader Course

Lesson Plan for 400-B100 / 5.1
Basic Leader Course Overview

SCOPE:

This is a four-hour lesson. The outcome of this lesson will help you to organize an approach to
achieving the course learning outcomes. BE - The Basic Leader Course (BLC) prepares the
specialist/corporal/sergeant for duties and responsibilities as a sergeant. KNOW - Using the
Leadership Requirements Model (LRM) through a holistic approach, learners will develop skills in
written and oral communications, critical and creative thinking, problem solving, leadership,
counseling, drill and ceremonies, how to train Soldiers, character development, troop leading
procedures, and how to build effective teams. DO - As a result, learners will be able to train, lead,
and conduct operations at the team level.

LEARNING OBJECTIVES:
TLO: This lesson supports the BLC TLO 400-BLC, Explain the outcomes of the Basic Leader
Course and the effects of group dynamics on the learning process.

ELO:

Action: Identify the requirements to graduate from the Basic Leader Course (BLC).

Condition: As a learner, attending the BLC, using a direct level leadership perspective in new
environments, given the Individual Student Assessment Plan (ISAP), activities, and classroom
discussions.

Standard: Identify the requirements to graduate the Basic Leader Course (BLC) by identifying 100
percent of the course assessments.

Learning Domain: Cognitive
Level of Learning: Understanding

ASSIGNED LEARNER REQUIREMENTS: None

ASSESSMENT:
Refer to pages H-2 thru H-31 for course assessments.
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