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1. SCOPE: 

At the end of this six-hour learning event, you will dissect the four pillars of readiness at the team 

level in order to support the overall Army mission.  You will also develop a job aid outlining team 

level responsibilities, objectives, and/or methods in your MOS to support training, manning, 

equipment, and leader development to meet unit readiness. 

 

2. LEARNING OBJECTIVES: 

TLO:  This lesson supports the BLC course TLO 400-BLC, Guide self, Soldiers and Families to meet 

Army readiness standards. 

 

ELO: 

Action: Organize team level requirements required under the pillars of readiness. 

Condition:  As a learner and new NCO attending the BLC, using a direct level leadership perspective 

in new environments, given references, practical exercises, and classroom discussions. 

Standard:  The learner will outline the required responsibilities, objectives, and methods for MOS 

specific training, manning, equipment, and leader development for team level responsibilities using 

80% of the core components from class mind map. 

 

Learning Domain:  Cognitive 

Level of Learning:  Applying 

 

Characteristics of the Future Operational Environment: None 

Potential for overmatch 

 

Linking Warfighting Challenges to Required Capabilities: 

Enhance Realistic Training 

Develop Agile and Adaptive Leaders 

 

3. ASSIGNED LEARNER REQUIREMENTS: 

a. Read:  Army Readiness Guidance 2016-17 (9 pages)[15 minutes] 

b. Classroom Discussion:  Learners should be prepared to discuss four pillars of readiness. 

 

4. ASSESSMENT:  

Refer to B100 advance sheet for information on all assessments. 

 


