
THE NCO LEADERSHIP CENTER OF EXCELLENCE

“Leaders Build Lethality, We Develop Leaders”Commandant Pre-Command Course

Time/Location Location Lesson# Friday 9 September 2022 Facilitator

0700-0815 MS Teams N/A CPCC MS Teams Platform Functions Check/Admin Notes
SGM Hildebrand

SFC Jackson

0820-0900 MS Teams L716 Commandant's Welcome CSM Schmidt

0910-0930 MS Teams L700 Course Overview SGM Hildebrand

0940-1030 MS Teams L716 NCOPDD Overview CSM Lara

Time Lesson# (Day 1) Monday 12 September 2022 Facilitator

0900-1130 MS Teams L716 Project Athena/Coaching Workshop
SGM Hildebrand

CSM Lara
1130-1300 Lunch

1300-1600 MS Teams L716 Project Athena/Coaching Workshop
SGM Hildebrand

CSM Lara
Time Lesson# (Day 2) Tuesday 13 September 2022 Facilitator

0900-1230 MS Teams L716 Project Athena/Coaching Workshop/Proctor Training
SGM Hildebrand

CSM Lara
1230-1330 Lunch

1330-1420 MS Teams L707 Academy Manning G1 SGM

1430-1520 MS Teams L709 Civilian Personnel Management Systems G1/CoS

1530-1600 MS Teams L716 Table of Distribution and Allowances (TDA) & Demographics G1 SGM

1610-1700 MS Teams L701 Authorities of an Enlisted Commandant (II) CSM Bright

Time Lesson# (Day 3) Wednesday 14 September 2022 Facilitator

0900-1000 MS Teams L701 Authorities of an Enlisted Commandant (III) CSM Bright

1100-1200 MS Teams L701 Authorities of an Enlisted Commandant (III) Cont. CSM Bright
1200-1300 Lunch

1300-1350 MS Teams L705 Budget Management CSM Bright

1410-1500 MS Teams L704 Inventory Management/Property Accountability CSM Bright

1510-1600 MS Teams L710/L713 Administrative Processes/Student Records/Academic Evaluation Reports (DA 1059)/TRAP UP Mrs. Serna
1610-1700 MS Teams L716 BLC/MLC CMP Review SGM West/SGM Byrd

As of 20220803



THE NCO LEADERSHIP CENTER OF EXCELLENCE

“Leaders Build Lethality, We Develop Leaders”Commandant Pre-Command Course

Time Location Lesson# (Day 4) Thursday 15 September 2022 Facilitator

0900-1020 MS Teams L706 DCD POI Foreign Disclosure / Course Administration Requirements Mr. Ogletree/Mr. Roth

1030-1120 MS Teams L708 Instructor Certification Program (ICP)/Badging Program Mrs. Nieto

1130-1230 Lunch

1230-1320 MS Teams L714 Accreditation Mr. Brown/Mr. Mays

1330-1420 MS Teams L716 BLC/MLC PME Initiatives/vBLC/MLC Guidance CSM Lara/SGM Byrd

1430-1520 MS Teams L712/L715 Law for Leaders/Joint Ethics SFC Vannatta

1530-1700 MS Teams L702 Lines of Command Support CSM Bright

Time Lesson# (Day 5) Friday 16 September 2022 Facilitator

0900-1000 MS Teams L717 TRADOC CSM CSM Hendrex

1010-1200 MS Teams L716 AAR/End of Course Survey CSM Bright/CSM Lara

1130-1300 Lunch

1300-1330 MS Teams L716 NCOLCoE Commandant Closing Remarks CSM Schmidt


