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1. Purpose 
 

IAW TRADOC Regulation (TR) 350-70 this Individual Student Assessment Plan (ISAP) 
establishes policies, procedures, and assessment criteria for Army Band Advanced 
Leader Course (ALC). This plan addresses student responsibilities, physical fitness 
requirements, assessments, reassessments, remedial training, evaluations, counseling, 
student dismissals, and lists the requirements the student must meet to graduate from 
the course. 

 
2. Course Outcome 

 
Army Band ALC provides training to Sergeants and Staff Sergeants in the technical and 
leadership subjects that prepare them for the duties expected at Skill Level 3 PMOS 42R. 

 
3. Course Structure 

 
a. Army Band ALC includes lessons designed to address the Individual Critical Task 

List for PMOS 42R Skill Level 3, Commandant-approved terminal learning objectives, and 
common core military and leadership training as directed by the NCO Leadership Center 
of Excellence. 

 
b. Army Band ALC is delivered in two phases. Phase 1 consists of a 1-week (7 

training days, 7-day training week, 8-hour days), 55-academic hour program of instruction 
delivered virtually via Distributed Learning (DL). Phase 2 is a 5-week and 0-day (30 
training days, 6-day training weeks, 8-hour days), 216-academic hour program of 
instruction taught in-residence at the Army Bands Noncommissioned Officer Academy 
(NCOA), located at the U.S. Army School of Music (USASOM). 

 
c. Army Band ALC Reserve Component (RC) is delivered in two phases. Phase 1 

consists of a 1-week (7 training days, 7-day training week, 8-hour days), 55-academic hour 
program of instruction delivered virtually via DL. Phase 2 is a 2-week and 2-day (14 
training days, 6-day training weeks, 10-hour days), 126-academic hour program of 
instruction taught in-residence at the Army Bands NCOA, located at the USASOM. 

 
d. Students scheduled to attend the resident phase will receive DL phase information 

once they are reserved for the resident phase in the Army Training Requirements and 
Resources System (ATRRS). DL phase enrollment is controlled by the Army Bands NCOA. 

 
e. All students attending NCO Professional Military Education (PME) will participate 

in Athena assessments during the Coaching, Counseling, and Mentorship lesson in 
Phase 2 of the course resulting in an Individual Development Plan. The assessments 
consist of a designated battery of standardized tests for each skill level and are intended 
to increase self-awareness and guide self-development. The Athena battery for ALC 
consists of the Individual Adaptability (I-ADAPT) measure and the Leader180 (LDR180)  
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assessment. Resulting feedback will not factor into a student’s final academic evaluation 
for the course. 

 
4. Student Responsibilities 

 
a. Academic Responsibilities. 

 
(1) Students are responsible for completing the terminal learning objectives of 

this course. Students accomplish this by participating in all training activities and by 
completing all assigned pre-reading, homework assignments, assessments, and 
practical exercises. Students are individually responsible for meeting all graduation 
requirements as described in this ISAP. 

 
(2) As applicable, students will receive training material prior to instruction. It is 

the individual student’s responsibility to ensure they understand the concepts being 
presented. Students will seek clarification or further explanation as necessary. 

 
(3) Students will be given the opportunity to provide feedback regarding the 

effectiveness of the training presented by completing the end-of-course survey and 
participating in developmental counseling sessions throughout the course. Students will 
not be required to provide any personally identifying information on the end-of-course 
survey form. 

 
b. Attendance. 

 
(1) Students are required to attend all scheduled training. Students may be 

excused from training at the discretion of the small group leaders (SGL) or course 
manager for medical appointments, emergencies, or compelling personal circumstances 
which may arise during the course. Authorization to be excused from training will be 
granted on a case-by-case basis. 

 
(2) SGLs may excuse students from up to 4 hours of training. An absence of 

more than 4 hours may be authorized by the course manager. Students who miss a total 
of more than 24 hours of training will be considered for dismissal from the course. 

 
(3) Students absent for more than 4 hours of training will receive an event-

oriented counseling on DA Form 4856. Part II, key points of discussion of DA Form 4856 
will include the following statement: “Students who miss a total of more than 24 hours of 
training will be considered for dismissal from the course.” 

 
(4) Students absent from training are responsible for completing all class 

readings and assignments missed during their absence. Students who miss an 
assessment will be required to complete the assessment during remedial training hours 
as applicable. Missed assessments due to an authorized absence from training will not 
be considered a failed assessment. 
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c. Academic Honesty and Integrity. 

 
(1) Students at the Army Bands NCOA are expected to adhere to high ethical, 

professional, and academic standards. Plagiarism, cheating, forgery, and use of 
technology for illicit purposes will not be tolerated. 

 
(a) Plagiarism is the practice of taking another’s work and passing it off as one’s 

own. Students will appropriately cite all ideas, quotations, graphics, or other source 
material in the format directed by SGLs. This includes revisions or paraphrases of 
another person’s work and use of content generated from artificial intelligence. 

 
(b) Cheating includes, but is not limited to, copying or giving an assignment to 

another student to be copied, as well as using unauthorized materials or resources 
during an assignment or assessment. 

 
(c) Forgery includes, but is not limited to, gaining unauthorized access to 

assessments or examinations, altering records, or forging signatures for academic 
advantage. 

 
(d) Students will be required to sign the USASOM Acceptable Use Policy 

(AUP) governing use of computers and information systems supplied to them during 
the course. Students will abide by the provisions of the AUP while attending Army 
Band ALC. 

 
(2) Substantiated findings of academic dishonesty will result in disciplinary 

action and academic penalties, including consideration for dismissal from the course. 
 

d. Student Conduct. 
 

(1) Students are expected to maintain the highest standards of professionalism, 
appearance, and personal conduct while attending Army Band ALC. Students will at all 
times conduct themselves in a manner befitting a noncommissioned officer in the U.S. 
Army. 

 
(2) Conduct relative to insubordination, disrespect, unprofessional personal 

appearance, substance abuse, or other inappropriate conduct will result in the student 
being considered for dismissal from the course or other disciplinary action IAW the 
Uniform Code of Military Justice (UCMJ), AR 350-1, AR 27-10, AR 600-20, AR 670-1 and 
TR 350-70. 

 
(3) The Army Bands NCOA strongly supports the Army’s EO, EEO, and SHARP 

Programs. Students attending Army Band ALC are required to contribute to an 
environment that fosters dignity and respect for all Soldiers and civilians. Students at Army 
Band ALC will be provided with a safe and secure learning environment IAW TR 600-11. 
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(a) Any allegation of conduct that violates the policies of the Army’s EO, EEO, 

or SHARP programs will be reported and, if applicable, investigated IAW AR 600-20. 
 

(b) Substantiated findings of student conduct that violate SHARP, EO, or EEO 
policies may result in disenrollment from the course. In addition, students found to have 
violated SHARP, EO, or EEO policies will receive a selection of “No” in part II, block a of 
the Academic Evaluation Report (AER) DA Form 1059 in response to the question, “Does 
Soldier fully support SHARP, EO, and EEO?”. Any “No” selection will result in a referred 
report IAW AR 623-3. 

 
(4) Students will receive a copy of the USASOM Fraternization Policy and will 

adhere to the standards described in the Fraternization Policy, AR 600-20, and TR 350-
6 throughout the course. 

 
5. Physical Readiness Requirements 

 
IAW AR 350-1, paragraph 3-13 d, students are required to meet body composition 
standards according to AR 600-9 prior to graduation from Army Band ALC. 

 
a. IAW Army Directive 2023-08, all Soldiers who score 540 or more on the record 

Army Combat Fitness Test (ACFT), with a minimum of 80 points in each event, are 
exempt from the Army body fat circumference-based tape assessment. 

 
b. Soldiers who volunteer to attend PME within their 365-day postpartum window 

are exempt from body composition requirements up to 365 days after a pregnancy 
ends IAW Army Directive 2022-06. 

 
c. Students who fail to meet body composition standards will be afforded one 

opportunity to re-screen during the course. A second failure to meet the standards will 
result in removal from the course. 

 
d. Student profiles will be handled IAW AR 350-1, paragraph 3-14. 

 
(1) Students with permanent medical profiles may attend Army Band ALC and 

train within the limits of their profile. 
 

(2) Students with temporary profiles resulting from operational deployment may 
attend the course and train within the limits of their profile provided they submit a 
memorandum from their commander stating that the profile is a result of injuries sustained 
due to operational deployment. 

 
(3) Students with temporary profiles not resulting from operational deployment will 

be removed or deferred from the course. 
 
(4) Soldiers who volunteer to attend PME within their 365-day postpartum window  
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must meet all physical requirements mandatory for attendance and graduation, including 
any record physical fitness testing IAW Army Directive 2022-06. 

 
(5) Students must submit a copy of the Physical Profile on DA Form 3349 and 

the results of their MOS Administrative Retention Review as part of the course 
application documents as applicable. 

 
(6) Students who receive a medical profile during the course will be evaluated 

based on their ability to meet graduation requirements. 
 

e. For all PME courses starting on 1 October 2022 or later, Soldiers must pass a 
record ACFT to graduate, IAW Army Directive 2022-05. These requirements apply to 
Soldiers in all components. 

 
6. Counseling Policy 

 
Both Active Component (AC) and RC Army Band ALC students will participate in counseling 
sessions with SGLs throughout the course to discuss their personal and professional 
development and review their academic progress. 

 
a. SGLs will formally counsel AC and RC students at the beginning of Phase 1 and 

Phase 2. 
 

b. SGLs will formally counsel AC students near the mid-point of Phase 2. 
 

c. AC and RC students will receive a DA Form 1059 for completion of the course at 
the end of Phase 1 and Phase 2. 

 
d. SGLs will counsel students under the following circumstances: 

 
(1) Incidents of superior or substandard academic performance. 

 
(2) Failure to meet body composition standards IAW AR 600-9. 

 
(3) Failure to pass a record ACFT. 
 

(4) Incidents of personal conduct that violate the course standards of discipline, such 
as violated regulations or policies. Counseling will not preclude dismissal from the course. 

 
(5) Negative attitude or lack of motivation which is prejudicial to the interests of 

other students in the class. Counseling will not preclude dismissal from the course. 
 

(6) Incidents of absence from training for a period of more than 4 hours, as 
described in paragraph 4.b.(3) of this ISAP. 

 



Army Bands Noncommissioned Officer Academy 
Individual Student Assessment Plan 
Army Band ALC 
4-42-C45 and 4-42-C45 (RC) 

8 

 

 

 
7. Student Dismissal and Appeals Policy 

 
a. IAW AR 350-1, paragraph 3-15, students may be considered for dismissal from the  

course for the following reasons: 
 

(1) Personal conduct is such that continuance in the course is not appropriate (for 
example, if a student violates regulations, policies, or established discipline standards). No 
formal adjudication of guilt by a military or civilian court or by a commander under Article 15 
of the UCMJ is necessary to support dismissal. 

 
(2) Negative attitude resulting from low motivation from a student that is prejudicial to 

the interests of other students in the class. 
 

(3) Academic deficiency demonstrated by failure to meet course standards or lack of 
academic progress that makes it unlikely that the student can successfully meet the 
standards established for graduation. 

 
(4) Illness, injury (as determined by a certified military medical professional), or 

added physical profile. 
 

(5) Compassionate reasons. 
 

b. The following procedures will be followed in situations when student dismissal is 
being considered for motivational, disciplinary, or academic reasons: 

 
(1) The SGL will notify the student in writing of the proposed action, the basis for 

the action, the consequences of dismissal, and the right to appeal. The SGL will advise 
the student that any appeal must be submitted within 7 duty days after receipt of the 
written notification of the dismissal action. The student’s appeal will be submitted to the 
Commandant, Army Bands NCOA. 

 
(2) The student will acknowledge by endorsement within 2 duty days of receipt of 

the written notification of dismissal action. The endorsement must indicate whether or not 
the student intends to appeal the dismissal action. 

 
(a) Appeals will be forwarded to the Commandant, Army Bands NCOA, who will 

refer the proposed action and the appeal to the Office of the Staff Judge Advocate 
(OSJA) to determine legal sufficiency of the dismissal decision. All appellate actions will 
become part of the student’s case file. The Commandant, Army Bands NCOA, will make 
the final decision on dismissals after considering the supporting OSJA recommendation. 
In cases where an OSJA is not available, the Commandant, Army Bands NCOA, will 
forward appeals to the commander who has general court martial convening authority 
for review and final decision. 
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(b) Students who elect to appeal will remain actively enrolled in the course 
pending disposition of their appeals. In cases when the decision of the appeal is 
delayed, students will participate in graduation ceremonies; however, the DA 1059 will 
be withheld until final adjudication. 

 
(3) Dismissals for misconduct, lack of motivation, academic deficiency, or failure 

to maintain physical fitness or height/weight standards will be recorded on the student’s 
DA Form 1059, if applicable, IAW AR 623-3. 

 
c. Disenrollment for illness, injury, compassionate transfer, or other reasons beyond 

the control of the student will be made without prejudice. The Commandant, Army Bands 
NCOA, will provide a written statement for the student’s record detailing the reason for 
disenrollment, the Academic Review Board’s (ARB) decision on retention, and grounds for 
re-enrollment if given the opportunity. An ARB is convened as a measure to determine a 
student’s fitness to continue in the current course. Every ARB will include the NCOA 
Commandant, Deputy Commandant, Primary SGL from the specific course, and (if 
applicable), the Senior Instrumental Instructor. 

 
8. Course Graduation Requirements 

 
IAW AR 350-1 the following are the graduation requirements for Army Band ALC: 

 
a. Achieve a GO on all assessments. 

 
(1) Students must earn a minimum score of 80% on assessments related to 

lessons 514-3006 Apply Entertainment Concepts for a Music Performance Team 
(MPT), 514-3007 Lead MPT Rehearsals, and 514-3022 The Military Review 
Ceremony to receive an overall GO on the assessment. 

 
(2) Students must earn a minimum score of 75% on the assessment related 

to lesson 514-3021 Musical Mentorship (Facilitate Technical Skill Development) to 
receive an overall GO on the assessment. 

 
(3) Students must earn a minimum score of 70% on all ALC-NCO Common 

Core Competencies (ALC-NCO C3) assessments, to include SMC Form 1009A, to 
receive an overall GO on the assessment. 

 
b. Meet the body composition standards IAW AR 600-9. 

 
c. Pass a record ACFT. 

 
9. Reassessment and Remedial Training 

 
a. Students who fail to achieve a GO on an assessment will receive remedial training. 
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b. Students who fail to achieve a GO on an assessment will be afforded the 

opportunity for one reassessment. The maximum score a student can receive on a 
percentage-based reassessment is the minimum passing score. Students who fail to 
achieve a GO on any reassessment will be considered for dismissal from the course for 
academic deficiency. 

 
c. Students who fail to achieve a GO on an assessment will receive an event-

oriented counseling on DA Form 4856. Part II, key points of discussion on the 
counseling form will include the following statement: “Students who fail to achieve a GO 
on any reassessment will be considered for dismissal from the course for academic 
deficiency.” 

 
d. There is no reassessment opportunity for SMC Form 1009A, Assessing 

Attributes and Competencies. SGLs will assess students on their leadership abilities 
throughout the course and the results will be recorded on SMC Form 1009A. 

 
10. Evaluation and Reporting 

 
a. IAW AR 623-3, students will receive an AER on DA Form 1059 upon completion 

of the course. The rating chain for the AER consists of an academic rater and a 
reviewing official. The academic rater will be the SGL that supervises and monitors the 
student’s performance and compliance with academic standards. The reviewing official 
is the Deputy Commandant, Army Bands NCOA. 

 
b. Students are continually assessed while attending Army Band ALC and these 

assessments are reflected in part II, blocks f through k of DA Form 1059. The following 
are examples of specific areas of the course that the academic rater may use to help 
determine competency ratings: 

 
(1) Character/Accountability. Assessment is based on the student’s 

demonstrated behavior according to the Army Values and discipline in completing 
course tasks and assessments. 

 
(2) Presence/Comprehensive Fitness. Assessment is based on the student’s 

command presence, comprehensive fitness, and resilience as demonstrated on all 
performance-based assessments, oral presentations, and personal conduct throughout 
the course. 

 
(3) Intellect/Critical Thinking & Problem Solving. Assessment is based on the 

student’s critical thinking, judgement, and technical expertise as demonstrated 
through research, writing, and performance-based projects completed during the 
course. 

 
(4) Leads/Communication & Engagement. Assessment is based on the 

student’s leadership and communication skills as demonstrated through oral  
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presentations, contribution to group work and class discussions, and personal conduct 
throughout the course. 

 
(5) Develops/Collaboration. Assessment is primarily based on the student’s 

contribution to group projects and class discussions, as well as the student’s 
demonstrated ability to give and receive feedback from instructors and peers. 
 

(6) Achieves/Life-Long Learner. Assessment is based on the student’s 
demonstrated competence in all areas of the course, as well as the student’s efforts to 
make improvement through incorporating training, feedback, and practice. 

 
c. Overall student performance in the course will be reflected on part III of the AER, 

DA Form 1059. This report is intended to measure the level of performance of each 
student against the course standards. The overall academic achievement categories 
authorized for the Army Band ALC course are: 

 
(1) “Commandant’s List.” For those students whose overall course achievements 

are significantly above the standards of the course. The category is limited to those 
students who are considered deserving by the Commandant but may not exceed 20% 
of the class enrollment. If more than 20% meet the criteria to exceed course standards, 
student academic scores will determine the outcome. Criteria for consideration include 
the following: 

 
(a) Receive at least three “Far Exceeded Standards” ratings in part II, blocks f 

through k of DA Form 1059 with one being in Leads/Communication & Engagement 
and Exceeded Standards ratings in all other areas. 

 
(b) Must achieve a final grade point average (GPA) in the top 20% of all 

students enrolled in the class eligible to receive a DA Form 1059. 
 

(c) Must pass all course assessments on initial attempt. 
 
(d) Must achieve a score of 24 or higher on the initial AMPA attempt for AC 

course or prerequisite AMPA attempt for RC course. AMPAs taken to satisfy another 
course graduation requirement (for example, an AMPA taken during Advanced 
Individual Training) cannot be used to satisfy requirements for Commandant’s List.  

 
(e) Receive no adverse counseling statement for incidents of 

substandard performance. 
 

(2) “Superior Academic Achievement.” For those students whose overall 
course achievements exceed the standards of the course. This category is limited to 
21-40% of the class enrollment. Criteria include the following: 

 
(a) Receive “Exceeded Standards” or above ratings in all areas of part II,  
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blocks f through k of the DA Form 1059. 

 
(b) Achieve a final GPA of 76% or higher. 

 
(c) Must pass all course assessments on initial attempt. 
 
(d) Active component course students must achieve the MOSQ AMPA 

standard on initial attempt and pass all other course assessments on initial attempt. 
Reserve component course students must have achieved the military occupational 
specialty qualification (MOSQ) AMPA standard on their prerequisite AMPA and pass 
all other course assessments on initial attempt. 

 
(e) Receive no more than one adverse counseling statement for incidents 

of substandard performance. 
 

(3) “Achieved Course Standards.” For those students who achieved the 
overall acceptable course standard. Criteria include the following: 

 
(a) Receive “Met Standards” or above ratings in all the academic 

achievement categories section (part II, blocks f through k) of the DA Form 1059. 
 

(b) Achieve a final GPA of 76% or higher. 
 

(c) AC course students must achieve the MOSQ AMPA standard. RC 
course students must have achieved the MOSQ AMPA standard on their 
prerequisite AMPA. 

 
(d) Require no more than two retests on any combination of assessments. 

 
(e) Receive no more than three adverse counseling statements for incidents 

of substandard performance. 
 

(f) Participate fully in all course activities. 
 

(4) “Failed to Achieve Course Standards.” An ARB will be initiated if any of 
the following apply to a student: 

 
(a) Receive any “Did Not Meet Standards” ratings in any of the 

academic achievement categories section part II, blocks f through k of DA 
Form 1059. 

 
(b) Achieve a final GPA of less than 76%. 

 
(c) Failed to achieve Army height/weight standards. 
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(d) Failed the ACFT. 

 
(e) Failed retest of one or more assessments. 

 
(f) Failed three separate assessments. 

 
(g) Failed to achieve the MOSQ AMPA standard. 

 
(h) Receive four or more adverse counseling statements for incidents of 

substandard performance. 
 

(i) An ARB is convened as a measure to determine a student’s fitness to continue 
in the course. An ARB for Advanced Leader Course students will consist of the 
Commandant, NCOA, Deputy Commandant, NCOA, and ALC Small Group Leader 
(SGL), and may include instructors or other subject matter experts.  

 
(j) Dismissal from the course for disciplinary reasons or violations of the 

standards of conduct as outlined above. 
 

d. IAW AR 623-3, any AERs with the following entries are referred or adverse reports. 
Such AERs will be referred to the student by the reviewing official for acknowledgement 
and an opportunity to comment before being submitted to HQDA. 

 
(1) A selection of “No” in part II, block a of DA Form 1059 in response to 

the questions “Does the Soldier fully support SHARP, EO, and EEO?” 
 

(2) Noncompliance with AR 600-9 in part II, block c. 
 

(3) Any “Did Not Meet Standard” rating in part II, blocks f through k. 
 

(4) Any “Did Not Graduate” reason for submission selected in part I, block l. 
 

(5) IAW AR 623-3, if “Failed to Achieve Course Standards” (DA Form 1059) 
or “Non-Graduate” (DA Form 1059–2) in part III, block a, is checked, the reviewing 
official will clearly indicate and explain deficiencies contributing to reasons associated 
with the box check selection within part III, block b. Examples (not all-inclusive) 
include assessments on the character and/or behavior of the rated student and/or 
lack of aptitude in certain academic areas. All “Failed to Achieve Course Standards” 
(DA Form 1059) and “Non-Graduate” (DA Form 1059–2) require an additional 
supplementary review. 

 
(6) Any comment so derogatory that the AER may have an adverse impact on 

the Soldier’s career. 
 

e. Reviewing officials will, when possible, refer AERs to the student prior to  
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departure from the Army Bands NCOA for comments. If the student is geographically 
separated from the Army Bands NCOA, the report will be forwarded to the student’s 
address listed in course records. The student will be given a reasonable suspense date 
by which to respond to the report. 

 
f. Student comments will be factual, concise, and limited directly to matters 

concerning the evaluation on the AER. Student comments do not constitute an appeal; 
appeals are processed separately IAW AR 623-3. If the reviewing official decided that 
student comments provide significant new facts about the student’s performance that 
could affect the evaluation, they may refer the comments to the academic rater as 
appropriate. The academic rater may reconsider their evaluation of the student and elect 
to raise their evaluation as a result. The evaluation may not be lowered as a result of 
student comments. 

 
11. Army Musician Proficiency Assessment (AMPA) 

 
The AMPA standard is the MOSQ score for all ASIs. 

 
a. AMPA requirement for Army Band ALC 

 
(1) AC course students will take a record AMPA while attending the resident 

course. Students who achieve or exceed the MOSQ standard will not take a Retest 
AMPA. 

 
(2) The student’s AMPA score will be recorded on their DA Form 1059. 

 
(3) Retest AMPA: This assessment is taken by students who failed to achieve 

the MOSQ standard on the first assessment. Students who score below MOSQ on the 
Retest AMPA will be subject to an ARB. 

 
(4) Weekly Lessons: Any student scoring below the MOSQ standard on 

their primary ASI is required to take weekly lessons. 
 

(5) A student who fails to achieve the MOSQ standard on the Retest AMPA 
will receive a “Failed to Achieve Course Standards” on their DA Form 1059. 

 
b. AMPA requirement for Army Band ALC RC 

 
(1) Soldiers desiring to attend Army Band ALC RC must have a passing 

prerequisite AMPA on file at the USASOM before being enrolled for the course in 
ATRRS. 

 
(2) This AMPA may not be more than 12 months old at the time of enrollment. 

AMPAs taken to satisfy another course graduation requirement can be used for RC 
enrollment but cannot be used to satisfy requirements for Commandant’s List. 
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(3) The student’s AMPA score will be recorded on their DA Form 1059. 
 
(4) Weekly Lessons: Soldiers will be provided the opportunity to have one 

instrumental lesson per week, given availability of the instructor. 
 

12. Lessons and Assessed Events Matrix 
 

The following table describes the lessons and assessments for the course. 
 

a. Lesson Plan/Lesson Number: Identifies the lesson title and lesson 
identification number in the Training Development Capability. 

 
b. Assessment Tool: Identifies the method of assessment used for each lesson. 

 
c. Assessment Type: Identifies whether the assessment is GO/NO GO or graded. 

 
d. Percent of Final Grade: Identifies the percentage weight for each assessment. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

514-3000 Administrative Actions None None 0%

514-3082 CRM Resilience Training for Leaders None None 0%

400-A200 Course Overview None None 0%
400-A212 Contemporary Issues None None 0%
400-A201 Army Discipline and Standards None None 0%
400-A202 The Army Leader None None 0%
400-A207 Coaching, Counseling, and Mentorship None None 0%
400-A203 Research and Case Studies None None 0%
400-A206 Persuasive Essay Form 1009W Graded 15%
400-A208 Military Briefings Form 1009S Graded 10%
400-A204 Build Trust in Teams None None 0%
400-A205 Mission Orders and MDMP None None 0%
400-A210 Training Management None None 0%
400-A209 Holistic Health and Fitness (H2F) None None 0%
400-A211 The Army's Maintenance Program None None 0%
400-A213 Talent Management None None 0%

25%

514-3006 Apply Entertainment Concepts for a MPT Apply Entertainment Concepts Assessment Form Graded 10%
514-3007 Lead MPT Rehearsals Lead MPT Rehearsals Assessment Form Graded 20%
514-3008 Perform as Band Support Section Support NCO Collective Task Brief Assessment Form GO/NO GO 0%
514-3021 Musical Mentorship (Facilitate Technical Skill Development) Develop a Soldier Assessment Form Graded 10%
514-3022 The Military Review Ceremony Multiple-Choice Assessment Graded 5%
514-3022 The Military Review Ceremony Drum Major Assessment Form Graded 10%

55%
Form 1009A Graded 20%

100%

Module D Total
Overall Leadership - Assessing Attributes and Competencies

Course Total 

Module A - Administrative

Module B - Mandatory Training

Module C - NCO Common Core Competencies (ALC-NCO C3)

Module C Total
Module D - Technical Skills Training

Army Band ALC Lessons and Assessments Matrix

Lesson Number Lesson Plan Assessment Tool
Assessment 

Type
% of 
Final 
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13. Course Assessments 

 
a. 400-A206 – Persuasive Essay 

 
(1) Overview. Students will write a persuasive essay. Students will demonstrate 

their ability to write about problems from a historical, philosophical, rhetorical, and/or 
cross- cultural and interdisciplinary perspectives. 

 
(2) Procedures. Students will analyze and evaluate the major points of a case 

study for research to write a persuasive essay. Students will follow instructions on Form 
1009W Assessing Writing. 

 

(3) Evaluation. Students must achieve a minimum score of 70 points on Form 
1009W Assessing Writing to receive a GO on this assessment. 
 

b. 400-A208 – Military Briefings 
 

(1) Overview. Students will present an information briefing using the four steps to 
an effective briefing and the six key communication factors. Students will acquire the 
knowledge and skills to develop and present information briefings to commanders, staffs, 
or other audiences in the Army. 

 
(2) Procedures. Students will present a five-minute information briefing using 

the Information Briefing Format and Recommended Tips for Preparing a Briefing 
handout. 

 
(3) Evaluation. Students must achieve a minimum score of 70 points on 

Form 1009S Assessing Speaking to receive a GO on this assessment. 
 

c. 514-3006 – Apply Entertainment Concepts for a Music Performance Team 
 

(1) Overview. Students will apply their knowledge of entertainment concepts 
by identifying entertainment concepts appropriate for MPTs and presenting how 
these identified concepts can be applied to MPTs. 

 
(2) Procedures. Students will develop a class presentation that includes the 

following elements: 
 

(a) Select a music video clip demonstrating multiple entertainment concepts. 
 

(b) Present the video to the class. 
 

(c) Identify which entertainment concepts were used in the video. 
 
(d) Explain how one identified entertainment concept can be applied to  
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MPT performances. 

 
(e) Demonstrate how one identified entertainment concept can be applied 

in an MPT. 
 

(3) Evaluation. Students must achieve a minimum score of 80% on the 
Apply Entertainment Concepts Assessment to receive a GO on this practical 
exercise. 

 
d. 514-3007 – Lead Music Performance Team Rehearsals 

 
(1) Overview. Students will apply their knowledge of rehearsal planning, 

conducting rehearsals, and applying entertainment concepts by serving as an 
assistant team leader during the course. 

 
(2) Procedures. Students will demonstrate their ability to lead an MPT rehearsal, 

including the ability to integrate rehearsal plans and entertainment concepts directed by 
the MPT leader. 

 
(3) Evaluation. Students must achieve a minimum score of 80% on the 

Lead MPT Rehearsals Assessment to receive a GO on this practical exercise. 
 

e. 514-3008 – Perform as Band Support Section Support NCO 
 

(1) Overview. Students will demonstrate an understanding of performing as a band 
support section support NCO through an informal collective task brief. 

 
(2) Procedures. Students present an informal collective task brief as a group 

using the following steps: 
 
(a) Present one aspect of collective tasks that relates to support section 

functions in their current unit. 
 

(b) Present aspects of collective tasks that support NCOs should be aware of. 
 
(c) Maintain appropriate military bearing and communication factors. 
 
(3) Evaluation. Students must deliver a group brief in under 5 minutes to 

receive a GO in this practical exercise.  
 

f. 514-3021 – Musical Mentorship (Facilitate Technical Skills Development) 
 

(1) Overview. Students will apply their knowledge of analyzing methods to 
facilitate Soldiers in technical skills development and how to monitor that development.  
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(2) Procedures. Students will prepare a DA Form 4846 based on a notional mentee 

using the following steps: 
 
(a) Accurately complete parts I and II. 
 
(b) Complete the counseling key points in part III by identifying all strengths, 

weaknesses, short-term goals, and long-term goals. 
 
(c) Complete the plan of action in part III including SMART goals and resources. 
 
(d) Complete the leader responsibilities in part III including a realistic plan and 

checkpoints. 
 
(e) Consider grammar and correctness. 
 
(3) Evaluation. Students must achieve a minimum score of 75% on the Musical 

Mentorship Assessment to receive a GO on this practical exercise. 
 

g. 514-3022 – The Military Review Ceremony (Drum Major Assessment) 
 

(1) Overview. Students will apply their knowledge and drum major techniques by 
leading a mock band through various movement sequences. 

 
(2) Procedures. Students who are not being assessed will perform the roles of 

band members. Students will lead a mock band to demonstrate proficiency with the 
following: 

 
(a) Accurate mace and verbal commands. 

 
(b) Proper ceremonial marching fundamentals. 
 
(c) Proper appearance and military bearing. 

 
(3) Evaluation. Students must achieve a minimum score of 80% on the Drum 

Major Assessment to receive a GO on this assessment. 
 

h. 514-3022 – The Military Review Ceremony (Multiple-Choice Assessment) 
 

(1) Overview. Students will apply their knowledge of military ceremonies and 
regulatory guidance through a multiple-choice assessment. 

 
(2) Procedures. Students will answer multiple-choice questions related to military 

ceremonies through a timed, proctored session on blackboard. 
 

(3) Evaluation. Students must achieve a minimum score of 80% on the  
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multiple-choice assessment to receive a GO on this assessment. Assessment 
scores are taken directly from blackboard. 

 
i. Overall Leadership 

 
(1) Overview. Students will apply their knowledge of leadership doctrine and 

development by serving in leadership positions and class participation throughout 
the course. 
 

(2) Procedures. Students will serve in a leadership role and participate in class 
discussion during the course and demonstrate their ability to effectively apply the 
leadership competencies and attributes throughout the entire course. 

 
(3) Evaluation. Each student will receive a scored SMC Form 1009A upon 

completion of the course. They will be scored on the six attributes and competencies 
listed on SMC Form 1009A Assessing Attributes and Competencies. The student can 
score 25 possible points in each Attribute and Competency for a cumulative score of 150 
points. At the end of the course, the student’s score for each attribute and competency 
will be used to complete DA 1059, Part II, blocks f thru k. 

 
14. Student Recognition 

 
There are three categories of student recognition. Each of the awardees will have the 
appropriate award noted in the academic rater’s comments on their DA Form 1059: 

 
a. Distinguished Honor Graduate: The top awardee of the Commandant’s List will 

be designated as the Distinguished Honor Graduate. 
 

b. Distinguished Leadership Award: The Distinguished Leadership Award 
recognizes the student who consistently demonstrates outstanding leadership skills, 
exemplary behavior on and off duty, and outstanding performance, as well as one who 
promotes teamwork, esprit-de-corps, and professionalism. 

 
(1) Students will be selected by their peers for this award. 

 
(2) In the event of a tie, the SGL will facilitate a re-vote. 

 
(3) All students who are recommended by their SGL and have achieved 

course standards are eligible for this award. 
 

c. Peer Mentor Award: Students who make significant contributions as peer 
mentors may be considered by their primary SGL for approval by the Commandant, 
Army Bands NCOA. If approved, awardees will have their contributions annotated on 
the DA Form 1059. 
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15. American Council on Education (ACE) 

 
This version of Army Band ALC has been evaluated by ACE with the following credits by 
category and subject area recommended. In the lower-division baccalaureate/associate degree 
category:  

 
a. 3 semester hours in music director practicum 
 
b. 3 semester hours in fundamentals of arts management 

 
c. 2 semester hours in music lessons applications 

 
d. 2 semester hours in fundamentals of conducting 

 
e. 1 semester hour in large ensemble performance 

 
f. 1 semester hour in small ensemble performance 

 
g. 1 semester hour in performance masterclass 

 
h. 1 semester hour in fundamentals of marching band 

 
16. Assessment Forms 
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