
Army Bands NCO Academy
AC Advanced Leader Course

AC Senior Leader Course
Training Schedule

ALC SLC ALC SLC ALC SLC ALC SLC 20-002 ALC SLC ALC SLC ALC SLC

0530 0620 ALC Weigh-In (0500) SLC Weigh-In (0530)

0630 0720

0730 0820

0830 0920

0930 1020

1030 1120 S313: Physical 
Fitness Program

1130 1210

1220 1310 Impl. Strat. Out. 
Progm.

1320 1410

1420 1510

1520 1610

1620 1750

1800 1850

1900 1950

ALC SLC ALC SLC ALC SLC ALC SLC ALC SLC ALC SLC ALC SLC

0530 0620

0630 0720

0730 0820

0830 0920 A202: The Army 
Leader S301: Inf. Audiences

0930 1020

1030 1120 Personal Hygiene

1130 1210

1220 1310

1320 1410

1420 1510

1520 1610

1620 1750

1800 1850

1900 1950

Lunch

Dinner

Develop Publicity

MPT Planning

Implement EC

MPT Planning

NO TRAINING SCHEDULED

A207: Coach., Couns., Ment.             
S303: Fdbk, Coach., Ment. (C206)

Perf. as EnCon: 
Marching Cer. Implement EC

Develop EC

Dinner

Perf. As Drum Maj.

Lunch

A207: Coach., Couns., Ment.             
S303: Fdbk, Coach., Ment. (C206)

A212B/S316B: Finance (C206)

Implement Publicity

Facil. Indiv. Tech.

Dinner

Perf. as EnCon: 
Marching Cer.

IID

MPT Planning

Dinner Dinner Dinner

MPT (C206/208; D104/124)A208: Military 
Briefings MPT (C206/208; D104/124)

Dinner

MPT (C206/208; D104/124)

Develop Publicity

9X Brief (D124)

Dinner

Perform as ATL

Dinner

ACFT Brief (C206)

IID

Lunch

Wednesday

Personal Hygiene/Breakfast

In-Processing / Briefings

CSM In-Brief Contemporary Issues (C206)

Lunch

S302: The Ethical 
Leader

ThursdayWeek 1
Time

Monday Tuesday Wednesday SundayFriday Saturday

NO TRAINING SCHEDULED

Initial Counseling/Supply

Perf. as EnCon: 
Marching Cer.

A209: Physical 
Fitness ProgramPerf. As Drum Maj.

ritical Funct. Area NCO

MPT Planning

NO TRAINING SCHEDULED

Sunday

ACFT Sulinski Field 
(SLC 0845)

Personal Hygiene/Breakfast Personal Hygiene/Breakfast

Thursday

Personal Hygiene/Breakfast Personal Hygiene/Breakfast

S313: Physical 
Fitness Program

Facil. Group Tech. 
Cla(C206)

IID

Tuesday

Personal Hygiene/Breakfast

MPT Planning

MPT Proposals Due

Lunch

Perf. as EnCon: 
Marching Cer.

AMPA Packet Distro @ 0720

NO TRAINING SCHEDULED

A212D/S316D Project Athena

Week 2

Time

Develop EC

Lunch

Monday

A201: Discipline and 
Standards

ACFT Sulinski Field 
(ALC 0630) ACFT Prep

Lunch

Saturday

Personal Hygiene/Breakfast

S304: Ldrshp. Case 
Study

IID

S314: Training 
Management Facil. Indiv. Tech. S314: Training 

Management

MPT (C206/208; D104/124)

Friday

Perf. As Drum Maj.

Lunch

IID

A202: The Army 
Leader

Perf. as EnCon: 
Marching Cer.

Personal Hygiene

Perf. As Drum Maj.

Implement EC

MPT (C206/208; D104/124)

AMPA Briefings (Instructor Studios)

A207: Coach., Couns., Ment.             
S303: Fdbk, Coach., Ment. (C206)

Dinner

MPT Planning

Personal Hygiene/Breakfast

S312: Military 
Briefings

Perf. As Drum Maj.

Perf. As Drum Maj.

AMPA / IID
(Study Hall)



Army Bands NCO Academy
AC Advanced Leader Course

AC Senior Leader Course
Training Schedule

ALC SLC ALC SLC ALC SLC ALC SLC ALC SLC ALC SLC ALC SLC

0530 0620

0630 0720

0730 0820

0830 0920

0930 1020 TNG. Management

1030 1120 ACFT/9X  AAR

1130 1210

1220 1310

1320 1410

1420 1510 A212A: MEO (C306) S316A: MEO (C307) A208: Mil. Briefings

1520 1610

1620 1750

1800 1850

1900 1950

ALC SLC ALC SLC ALC SLC ALC SLC ALC SLC ALC SLC ALC SLC

0530 0620

0630 0720

0730 0820

0830 0920

0930 1020 A210: Training 
Management

Critical Funct. Area 
NCOIC

1030 1120

1130 1210

1220 1310

1320 1410

1420 1510
A316: Contemp.

Issues
Perf. As EnCon: 

Seated Cer. Develop EC

1520 1610 Implement EC

1620 1750

1800 1850

1900 1950

Lunch

MPT Planning

Dinner

S312: Military 
Briefings 

Assessment

MPT Planning

Lunch
NTS: Veterans Day

Lunch

A213 / S317: Talent Mgmt. (C206)

Facil. Group Tech. 

Perf. As Drum Maj. 
Assessment

TMB

Squad PRT

Perf. As EnCon: 
Seated Cer.

NO TRAINING SCHEDULED

Dinner

Perf. As Drum Maj.

Lunch

Facil. Group Tech. 
(C206)

Perf. as EnCon: 
Marching Cer.Perf. As Drum Maj.

Personal Hygiene/Breakfast

MPT (C206/208; D104/124) Mid-Course 
Performance

Dinner

MPT (C206/208; D104/124)

Facil. Indiv. Tech.

MPT (C206/208; D104/124)

Develop Publicity

Personal Hygiene/BreakfastPersonal Hygiene/Breakfast

Facil. Indiv. Tech.

Lunch

MPT Planning

TMB

Lunch

Thursday

Perf. As EnCon: 
Seated Cer.

Perf. As Drum Maj.

Dinner

Lunch

MPT Planning

Mil. History Yorktown

Mil. History Yorktown

Sunday

Dinner

Sunday

NO TRAINING SCHEDULED

Facil. Indiv. Tech.

IID

Friday

Friday

Implement EC

Personal Hygiene/Breakfast

Perf. As Drum Maj.

Facil. Group Tech. 
(C206)

Thursday

Dinner

A210: Training 
Management

Personal Hygiene/Breakfast

Facil. Group Tech. 
(C206)

Perf. as EnCon: 
Marching Cer.

Lunch

Wednesday

Squad PRT

IID

Facil. Indiv. Tech.

Dinner

Monday

Lunch

Perf. as EnCon: 
Marching Cer.

Mil. History 
Jamestown

Mil. History 
Jamestown

Mid-Course Counseling

Develop Publicity

Facil. Indiv. Tech.

Personal Hygiene/Breakfast

Perf. As Drum Maj.
Personal Hygiene/Breakfast

Monday

Squad PRT

Personal Hygiene/Breakfast

Tuesday

Perf. As Drum Maj.

Interview 
Assessments(Publi

city)

Administer AMPA A208: Military 
Briefings AssessSGM Brown 

Class(1300)

Lunch

MPT (C206/208; D104/124)Facil. Indiv. Tech. 

Personal Hygiene/Breakfast

Dinner

Facil. Group Tech. 
(C206)

Saturday

A212D/S316D Project Athena

Dinner

Develop EC

Saturday

S312: Military 
Briefings 

Assessment

Dinner

Week 4
Time

Dinner

Tuesday

MPT (C206/208; D104/124)

Perf. as EnCon 
Assessment

Time
Week 3

Lunch

Facil. Indiv. Tech.

Facil. Group Tech. 
(C206)

Facil. Indiv. Tech.

Perf. as EnCon 
Assessment

Personal Hygiene/Breakfast

Wednesday

IID

A212C/S316C: SHARP (C206)

Perf. As Drum Maj.



Army Bands NCO Academy
AC Advanced Leader Course

AC Senior Leader Course
Training Schedule

ALC SLC ALC SLC ALC SLC ALC SLC ALC SLC ALC SLC ALC SLC

0530 0620

0630 0720

0730 0820

0830 0920

0930 1020

1030 1120

1130 1210

1220 1310

1320 1410

1420 1510
S316: Contemp.

Issues

1520 1610 Develop EC

1620 1750

1800 1850

1900 1950

ALC SLC ALC SLC ALC SLC ALC SLC

0530 0620

0630 0720

0730 0820

0830 0920

0930 1020

1030 1120

1130 1210

1220 1310 NOTES:

1320 1410 EC = Entertainment Concepts 

1420 1510 IID = Individual Instrumental Development

1520 1610 EnCon = Enlisted Conductor *Studio Master Class may be attended by NCOA students with release by SGL only.

1620 1750 EOCS: End of Course Survey Galley Hours: Mon-Fri

1800 1850 Sat & Sun/Holiday

NO TRAINING SCHEDULED

MPT (C206/208; D104/124)

Thursday

Saturday Sunday

Perf. As EnCon: 
Seated Cer.

TMB

Dinner

MPT Planning

MPT Planning

Facil. Indiv. Tech.

Lunch

Facil. Indiv. Tech.

IID

Imp. Strat. Outreach

Develop EC 
Assessment

TMB Assessment

MPT (C206/208; D104/124)

AMPA Packet Distro @ 0720 (if needed)

Wednesday

Lunch

Personal Hygiene/Breakfast

Thursday

CFA Senior NCO

IID

Facil. Indiv. Tech.

Perf. as EnCon: 
Seated Cer. Assess

Lunch

Dinner

MPT Planning

Facil. Group Tech. 
(C206)

End-of-Course Surveys

Facil. Indiv. Tech.

Personal Hygiene/Breakfast

Monday

Lunch

Imp. EC 
Assessment

MPT (C206/208; D104/124)

TMB

Squad PRT

MPT (C206/208; D104/124) Scenario 
Performance for CMD Team MPT (C206/208; D104/124)

Personal Hygiene/Breakfast

TMB Assessment

Re-Assessments

TMB = Train the Marching Band

Bold Text: Assess / Re-Assess / Practical Exercise (PE)

MPT Mandatory Training

Classroom Training Admin./Counsel./Inst. Turn-In/EOCS

Drum Maj. / Perf. as EnCon Training

IID / Lesson / AMPA Projects Due

Independent Learning/Project Time

DM = Drum Major

NO TRAINING SCHEDULE

A316 CSM Out-Brief (C206)

Inst. Turn-In

A212D/S316D Project Athena

Final Counseling

Dinner

Facil. Group Tech. 
(C206)

Graduation C(206)

Graduation Prep. (C206)

(B) 0600-1000; (L)1000-1400, (D) 1400-1730

(B) 0800-0930; 1030-1300, (L) 1530-1730

NCO C3

Personal Hygiene/Breakfast

Out-Processing (DA 1059s)

Dinner

MPT AARs (Classrooms)

Tech/Cue-to-Cue Rehearsals: MPT Mission 
Scenario Performances (D-Wing)

Personal Hygiene/Breakfast

NO TRAINING SCHEDULED

Personal Hygiene/Breakfast

Personal Hygiene/Breakfast

MPT Mission Scenario Performances 
(D124/104)

Wednesday

Proponency Brief (C206)

DOTD Brief (C206) / AIT Meet & Greet 
(C206)

MPT Planning

Personal Hygiene/Breakfast

Facil. Indiv. Tech. 

AMPA Re-Assessments / IID

A204: Build Trust in 
Teams

Personal Hygiene/Breakfast

Friday

Dinner

Lunch

Facil. Indiv. Tech.

Dinner

S310: Basic 
Principles of 
Negotiations

Lunch Lunch

Dinner

Facil. Group Tech. 
(C206)

Dinner

Lunch

Tuesday
Time

Week 6 Monday

Time
Week 5 Tuesday

Perf. As EnCon: 
Seated Cer.

TMB 

1900 1950




